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Knowledge Management

Advantage
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Mvyth 1: No fimel Delivery pressure
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Myth 2:
| know
what the

client
wants
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Myth 4: We can’t have It dll
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Who has the knowledgee



Knowledge Is
everyone'’s business
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A diversity of communities:

— Quick aggregation and partnership
— Influence a global agenda as a community of
communities

— A community of innova

— Breaking barriers |
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N service to clients




KSB Impact Evolution

Stage 4.
These are the typical stages of a KSB evolution. Once a KSB identifies 8
: : ) . : Influence
their stage, they can then identify key impact measures to track their
progress towards the highest level of impact.

The purpose: To increase operational impact as the go-to Stage 3.
community for the topic area, drive new projects, and ultimately :
influence the global agenda. Scale-Up

The purpose: To advance the spread of KSB approaches, expand , Stage 2.

the stakeholder pool, and increase topical awareness within and Drgar:lize &
outside the WBG. Experiment

The purpose: To map and curate all relevant knowledge and
develop products and approaches that will lead to faster or
improved operational impact.

Stage 1.
Convene &
Strategize

The purpose: To convene the relevant professionals and start /
building a community of practice, crafting a strategy to advance : Y / >

o, "'\-,H
the topic area, improve operational impact, and become a go-to e

\\..__‘_______-_-_.___._._...-r"f -~
place for technical expertise. —
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The Garden Approach




Severadl instruments and platforms with clear intent:
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boutique to systematic, results-focused knowledge exchange —
T of . Knowledge Exchange Approach

retaill fo wholesale — The Tokyo Development Learning Center

ngemol to external — Building client capacity to manage their
edge



Culture
Change
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Similar objectives - different approach

CIFC

Creating Markets, Creating Opportunities

International
Finance Corporation
WORLD BANK GROUP

e eemeaggee. - “"KNOWbel” Awards
*Knowember”-Campaign
Knowledge Flash




epresents number of collaborative projects a GP leads. Node color represents Practice Groups. Edge size represents
orative projects between GPs, those with 10 or more highlighted in red. AGR = Agriculture; EDU = Education; EEX
ractives; ENV = Environment and Natural Resources; FCI = Finance, Competitiveness, and innovation, and GOV =

= Health, Nutrition, and Population; MTI = Macroeconomics, Trade, and Investment; POV = Poverty; SPJ = Social

W = O

bbs; SURR = Social, Urban, Rural, and Resilience; TDD = Transport and Digital Development; WAT = Water,

Knowledge Flow and Collaboration under the
World Bank's New Operating Model

AN INDEPENDENT EVALUATION
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The role of leadership







