A hew
way for

#networks

to experiment,
learn & advocate
together




By how we khow it: addressing complex issues
requires radically changing how we work together

The question is no longer If,
but how...



Networks are the incredible, invisible forces with the
potential to reshape our world. They help us to:

CO-
SHARE
KNOWLEDGE DESIGN
to address complex radical & unconventional
problems solutions

RAPIDLY
FOSTER EQUITY § SPREAD
HYEEEBEINS INNOVATIONS

across diverse

and shift ways of
stakeholders

thinking

to change policies, structures, and power




T T
In Southern Africa, fito means
B M B B AR

loining diverse pieces to
make one powerful effort

e



we're wedadving an
INclusive § diverse
~coalition

of network leaders,

community coordinators,
capacity builders, and

to increase their collective supporfive funders
impact and reshape the
way we make change






Globally, 1000's of networks
leverage relationships for
social change

They are piloting horm-
breaking approaches to
social impact

Nearly all are under-
funded, disconnected &
highly misunderstood



HOW an We... support leaders for

self-organization in
my network?

build a strong sense of community and trust?

capture impactina

deepen :
complex, ever- _ | INncrease
changing network? connections while engagement
sparking shared e fost ol
enable inclusive action? membership?
decision-making
ACross our network? pursue a common
strengthen a agenda across
shared sense of competing

facilitate learning
across diverse ownership?

stakeholders?

measure interests?
return on
relationships?

maintain that "special feel" as we grow?



FITO WILL CONNECT NETWORKS

for...

COLLECTIVE
EXPERIMENTS

around new methods
and cross-network

models for increased LEARNING

impact and access to
resources bridging diverse knowledge

to reflect, offer peer support,

and spark innovation

GLOBAL
ADVOCACY

to shift the support
ecosystem and
valorize networks as
essential to social
change




LEARNING
TECHNIQUE

CIRCLES

for deep relationship- SWAPS

building, problem-solving, around cutting-edge tools that

and addressing fough make networks more effective

issues
SHARE- MATCHMAKING

meaningful connections across

OUTS

people who don't know each other

of innovative ideas from — but should...

top thinkers and doers



CO-CREATIVE

JOURNEYS STORYTELLING
facilitated experiences for CAMPAIGNS
networks in fields of work to illustrating the depth of impact
identify synergies for from networks around the globe

collective impact

GLOBAL

COLLABORATIVE FESTIVAL
PILOTS celebrating impact, while

funded experiments with diverse

catalyzing new investment

networks around high-leverage change



Run by a global team
of co-creators with...

Deep understanding and rﬁ
experience in the field

Connections to thousands
of networks, funders, and
capacity builders

Collectively reaching ﬂ
millions around the globe x

fito
network



three
levels of
iImpact

INDIVIDUAL

solve live issues ¢ discover alternative
approaches ¢ practice new fechniques e
strengthen leadership skills ¢ challenge
assumptions ¢ feel motivated and well

COMMUNITY

find synergies ¢ achieve more together e
experiment for large-scale action ¢ replicate
successes ¢ address tough issues e+ feel
solidarity and collective power

FIELD

pool evidence to demonstrate potential for
change ¢ boost visibility and support for
networks ¢ share opportunities and
resources * model new values that ripple out



What's
iNn it for

me?

NETWORK
LEADERS &
COMMUNITY
BUILDERS

HIGH-VALUE CONNECTIONS

To network leaders, funders, and capacity builders

NEW TOOLS § SKILLS

Direct exposure and practice with techniques & approaches

DIRECT PEER SUPPORT

To solve challenges you face and to feel a sense of solidarity

NEW PROJECTS

Co-design and pilot projects that you couldn't do yourself

A GLOBAL PLATFORM

For amplifying stories and getting your voice heard



What's
iNn it for

me?

CAPACITY
BUILDERS &

CATALYSTS

CONNECTIONS TO NETWORKS

Who can become potential collaborators or clients

SHARED MARKETING

To increase individual reach on our opportunities and services

COLLATING RESOURCES

For a collective database of top tools and guides

DIRECT PEER SUPPORT

When you're stuck around new approaches and models

COLLECTIVE ADVOCACY

To increase the number of people supporting networks



What's

INn it for
me?

FUNDERS

POOL FOR INVESTMENTS

From diverse networks and leaders around the globe

SAFE SPACES

To discuss tough and sensitive issues

FINDING SOLUTIONS

From peer funders on how to shift internal practices

LOW-RISK PLAYGROUND

To test and pilot new ways of working

DIRECT SUPPORT

Access to high-quality facilitators and conveners




curious to
learn
more”?

Sign up at fito.network to follow us or

|oin the network



